
Registration & Breakfast 7:30 AM - 8:00 AM

Opening Remarks 8:00 AM - 8:15 AM

Conference Keynote
Anthony Reed: Soft Skills Make Hard
Projects Possible

8:15 AM - 9:15 AM

Session One: Project Integration
Reimagined: Leading with Heart feat. Dr.
Arden Dudeck

9:15 AM - 10:00 AM

Break 10:00 AM - 10:30 AM

Session Two: Scope: The Other Workplace
Creep with Tiana Reeves

10:30 AM - 11:15 AM

Session Three: Building High Performing
Collaborative Teams feat. Robert Snyder

11:15 AM - 12:00 PM

Lunch 12:00 PM - 1:00 PM

Panel Discussion: Better Together: A
Project Management Panel

1:00 PM - 02:00 PM

Session Four: Strategic Communication:
How to Build Stakeholder Trust and
Alignment feat. Nicole Duncan

2:00 PM - 2:45 PM

Session Five: Transformation Program Life
Cycles feat, Dr. Sherri Williams

2:45 PM - 3:30 PM
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Break 3:30 PM - 4:00 PM

Session Six: Let’s Talk Project Magic: How
Communication Turns Chaos into Clarity
feat. Debra Cadet

4:00 PM - 4:45 PM

Session Seven: The Relationship Advantage:
Why Soft Skills Are Your Hardest Currency
feat. Jas Gill

4:45 PM - 05:30 PM

Key Takeaways & Closing Remarks 5:30 PM - 06:00 PM
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